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Breakout Objectives

• Identify how community collaboration can positively impact care 
delivery & project implementation for caregivers on the macro 
and micro scale.

• List the benefits of caregiver support on patients, health 
systems, and caregivers

• Describe the models being implemented by these two projects 
and their intended outcomes
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Cancer Plan Minnesota

Caregiver Support and Inclusion is a Now a Stand-Alone Objective 



Under Goal 4: Diagnosis, Treatment and 
Survivorship
Objective 4:5: “Increase access to appropriate caregiver support services.”

Strategies:

• Conduct outreach and education for cancer care partners on the importance of 
maintaining healthy behaviors and available support services.

• Train healthcare providers to facilitate culturally responsive conversations about 
the importance of caregiver well-being and available resources that promote 
caregiver mental, emotional, spiritual, and logistical support.



How We Got Here
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• The Population Is Growing 

• Caregivers Are Overwhelmed 
With Psychological and 
Physical Demands 

• Support Is Critical Now More 
Than Ever 

Why Cancer Caregivers?
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Trends Continue to Impact Cancer Caregivers



As a result…



Without support, caregivers often become the 
next patient.



The Impact of Effective Caregiver Support

American Cancer Society (2024). Developing Caregiver Clinical Services: A Tool Kit for Cancer Centers and Staff. 
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Embedding Caregiver Recognition and 
Support into Health Care Spaces

Allison Breininger, Founder and Executive Director of The Negative Space





MCA Strategy Action Grant 2025-26
“Embedding Caregiver Recognition and Support into Health Care 
Spaces”

Partners: 
• The Negative Space
• Allina Health
• HealthPartners
• M Health Fairview

Timeline: 
• Began work in November 2025
• Launched 2/20/26 - National Caregivers Day











Minnesota Cancer Alliance





Minnesota Cancer Alliance









HealthPartners Allina Health M Health 
Fairview

TOTALS

Number of 
sites

12 3 1 16

Number of 
spaces

20 51 35 106

Estimated 
number of 

caregivers/day

410 370 800 1580



• Easy to implement in existing clinical workflows

• Sustainable beyond grant funding

• Measurable in terms of impact and outcomes

• Scalable across departments and facilities

These ideas are:



The Impact
Caregivers:

• recognize themselves as caregivers

• feel seen
• are directly connected to evidence-based tools and resources that 

support their emotional, mental, physical and logistical health
• feel like the health systems cares about and appreciates them

• are more loyal to the health system

• are better able to care for their person

• are less likely to become the next patient

All because of a well-placed sign with a QR code.



How will we measure success?



Next Steps

• Study data

• Make adjustments as indicated

• Work towards wider implementation within current health 
systems

• Work towards adoption of this initiative within new health 
systems and with other types of partners

• Patient as caregiver version with Herself Health



Not Alone: 
Centering the Experience of Brain Tumor 

Caregivers

Ellen LaFontaine, MSW, LICSW, OSW-C
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Pilot Project Timeline
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Survey
Care Team Caregiver

Outcomes of survey led to creation of: ​

1) Caregiver Toolkit​
2) Adding earlier visit with APP (at 2 weeks)​
3) Common Caregiver Concerns



Caregiver Toolkit
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Created Documents
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Common Caregiver Concerns

Minnesota Cancer Alliance



Caregiver Packet Intervention Workflow

Minnesota Cancer Alliance



Project Outcomes
As told by the data
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Primary Objectives

• Increased satisfaction with care
• Increase in Dr. Neil’s customer experience scores 

• Increased knowledge of caregivers re: available services
• 16/16 caregiver survey respondents indicated they either agreed (8) or 

strongly agreed (8) that as a result of the packet materials they have a 
good understanding of where and/or how to access caregiver support if 
needed.

• 10/16 caregiver survey respondents indicated they either agreed (8) or 
strongly agreed (2) that as a result of the packet materials, they 
experienced an increase in knowledge about their role as a caregiver.

Minnesota Cancer Alliance



Provider Survey Highlights (n=5)

Minnesota Cancer Alliance
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Caregiver Survey Highlights (n= 16)

Number of Times Reviewed Packet Material Experience

Minnesota Cancer Alliance



Caregiver Survey Highlights (n=16)
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Project Success or Wins
As told by the participants: caregivers & providers
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Comments on Packet Material Helpfulness
• “Information about brain cancer” x7 (basic info and treatments)
• “Availability of support and services” x3
• “All of it” x3
• “The support groups and organizations that are available for the caregivers”
• “Websites with real information about treatment, etc”
• “Frequently Asked Questions for Caregivers”
• “The financial help with the chemo medication”
• “conversations with caregivers and pharmacy via myChart and phone calls”
• “I am VERY appreciative of all the information, but the Financial stuff esp. The 

medical team is amazing at explaining the tumor, side effects etc but for me, 
the financial weighs very heavy so will definitely be using those resources”

Minnesota Cancer Alliance



Provider Survey Comments

Minnesota Cancer Alliance



Suggestions for Care Team

• “We are still in the first phases, and it is going well.  There will be 
more need for help in the future, I am sure.”  

• “A web site with all the information condensed. I have some of all 
over the place. This may exist already but cannot remember.”

• “I wish there were a way for a caregiver to ask a question "in 
secret" so to speak for those few instances where you want to 
know something that perhaps the patient isn't ready to hear.”

• “Having the availability to talk with Dr. Neil one on one without my 
spouse present would be valuable.”

Minnesota Cancer Alliance



Suggestions for Care Team Continued

• “Maps of hospitals and clinics we are using. Where to park 
and rates. Which appointments validate parking.”

• “More conversations on next steps, what the future plans may 
look like for the patient so we can have a better understanding 
of what to expect.”

• “Need help to understand how this will progress and when we 
will need to provide more support.”

• “Maybe occasional texts to check in.”

Minnesota Cancer Alliance



Next Steps

• Phase II of Project

• Updating website
• Further discussion with Neuro Onc team regarding Caregiver 

Concern screening

• Consider engagement with other disease teams

• We pick up the threads and continue doing the good work

Minnesota Cancer Alliance



Questions?

Minnesota Cancer Alliance



Thank You!

Minnesota Cancer Alliance
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